GUIDELINES

FOR EFFECTIVE
CROSS-CULTURAL
DIALOGUE

Try On:

Create a learning environment, try out language and model behavior.

It’s OK to Disagree:

It's expected that we all don’t see things exactly the same way.

No Attack, Blame or Shame of Self or Others:
We accept people where they are and remain open to the possibility
for growth. We engage in dialogue to move forward.

Practice Self-Focus:
Don’t speak for others (we/they think or feel). Rather, speak for
yourself (I think or feel).

Practice Both/And Thinking:

Develop the skill of holding two thoughts in your mind that may
seem in contradiction but don’t have to be. Change “But” to
“And” in your language.

Notice Process and Content:
Process is how we engage, content is what we engage about.
Both are important.

Be Aware of Intent and Impact:
The impact of your words may be quite different from your intent,
but impact is what matters.

Maintain Confidentiality:
Effective and open dialogue requires trust.

(c) VISIONS, Inc. (Vigorous InterventionS In Ongoing Natural Settings). Used with permission.

JOIN THE CONVERSATION
The Office of Diversity, Inclusion and Equity is responsible for developing
and implementing a comprehensive plan to enhance and build on Lehigh’s

efforts to advance its commitment to a more diverse and inclusive campus.

The division is comprised of our advocacy centers: the Center for Gender
Equity, the Office of Multicultural Affairs, the Pride Center for Sexual
Orientation & Gender Diversity, and the Chaplain’s Office; Student Access
and Success; and a Multicultural Community Liaison. Find out more at:

diversityandinclusion.lehigh.edu

THE PRINCIPLES OF OUR EQUITABLE COMMUNITY

IN MULTIPLE LANGUAGES

LEHIGH

UNIVERSITY

al orientation, socio-economics, veteran status, or any
differences that have be es for misunderstanding, dissension, or hatred.

We affirm academic freedom within our community and uphold our commitment to the
highest standards of respect, civility, courtesy, and sensitivity toward every individual.

We recognize each person’s right to think and speak as dictated by personal belief
and to respectfully disagree with or counter another’s point of

We promote open expression of our individuality and our differences
within the bounds of University policies.

We acknowledge each person’s obligation to the community
()f \‘\"hich we h':lvf Ch()SCn to bf,' a p:ll‘t.

We take pride in building and maintaining a culture that is founded
on these principles of unity and respect.

ENGLISH

Lehigh University is first and foremost an educational institution, committed to developing
the future leaders of our changing global society. Every member of our community has a
personal responsibility to acknowledge and practice the following basic principles:

We affirm the inherent dignity in all of us, and we maintain
an inclusive and equitable community.

We recognize and celebrate the richness contributed to our lives by our diverse community.
We promote mutual understanding among the members of our community.

We confront and reject discrimination in all its forms, including that based on age, color,

ility, r i ity, g i ‘mation, marital stat onal or ethnic origin,
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HEBREW

LOS PRINCIPIOS DE NUESTRA
COMUNIDAD JUSTA'Y EQUITATIVA

La Universidad de Lehigh es ante todo una institucién docente, dedicada al
desarrollo de los futuros lideres de una sociedad global en constante
evolucién. Todos y cada uno de los miembros de nuestra comunidad tienen la

responsabilidad personal de reconocer y poner en practica los siguientes principios

fundamentales:

Afirmamos la dignidad innata de todos los seres humanos y mantenemos una
comunidad incluyente, justa y equitativa.

Reconocemos y estimamos la plenitud que una comunidad diversa aporta a
nuestra vida.

Fomentamos la comprensiéon mutua entre los miembros de nuestra comunidad.

Cuestionamos y rechazamos todo tipo de discriminacion, basese en la edad,
color de la piel, discapacidades, identidad sexual, informacién genética, estado
matrimonial, origen étnico o procedencia nacional, convicciones politicas, raza,
religion, género, orientacion sexual, nivel socioeconémico, por condicién de
veterano de las fuerzas armadas, o cualquier otro tipo de diferencia que se haya
utilizado de pretexto para fomentar la incomprension, la discordia o el odio.

Afirmamos la libertad académica en el ambito de nuestra comunidad y
ratificamos las més elevadas normas de respeto, civismo, cortesia y sensibilidad
con respecto a cada persona.

Reconocemos el derecho de toda persona de pensar y hablar segtin sus
convicciones personales y de rebatir o de discrepar respetuosamente con los
puntos de vista ajenos.

Propiciamos la libre expresion de nuestra individualidad y de nuestras
diferencias dentro de los limites de las normas de la Universidad.

Aceptamos la obligacion de cada uno de nosotros para con la comunidad de la
cual formamos parte por eleccién propia.

Nos sentimos orgullosos de crear y mantener una cultura fundada en estos
principios de unidad y respeto.

SPANISH
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